
Investigating Equity 
Workshop



Diversity, Equity, And Inclusion? 

We’ve all heard the words “Diversity, Equity, and Inclusion.” It has become a hot topic 
in consulting, filmmaking, and especially at the dinner table. You may be wondering, 
“What exactly does DEI mean, and why is it important?” Let’s break each section 
down to better understand its meaning and importance.

“How can I become more equitable?” If you’ve asked yourself that, you’re alongside 
the hundreds of people we surveyed who want to think and act more equitably. We’ve 
combined the insights from corporations, families, and other communities into a 
workshop: Investigating Equity. 

In the workshop, you’ll learn how to discover bias and inequity. Below, you can find 
some definitions and a brief walk-through of the tools you’ll practice with.

1. Diversity focuses on our differences in race and ethnicity, gender, sexual 

-orientation, religious beliefs, and many more. 
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Step 1: Inspect - become more familiar with recognizing signs of bias and inequity

3. Inclusion creates a welcoming environment for everyone to feel valued and   

 appreciated for their similarities and differences. 

2. Equity ensures accessible resources and opportunities are provided for all to 

grow, succeed, and thrive. 

Step 2: Analyze - use data to understand if an outcome is equitable or not

Step 3: Question - learn how to combine morality and analytics to assess inequity
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Teach your community practical skills

Example: The lack of women and people of color in the C-suite is a statisti-
cal discrepancy, and we show you how to investigate it. 

Goal 

Plan

Outcome 

Learn how to tell if an outcome is equitable or not

Two 45 Minute sessions are ideal

Participants become more comfortable using analytical tool 
sets to recognize and prove inequity

Many participants in our studies associate equity with morality. They shared themes 
that centered around human rights and politics. We can show that becoming more 
equitable is also a logical. Equitable outcomes can be defended with evidence. Let’s 
walk through an example of how our workshop will help you build skills that support 
your community via a real-life example. 

You’ll find an actual C-suite board below - inspect it. Here’s an example from Meta, 
the company that owns Facebook. Don’t worry about being right, just inspect.

Inspect - Become more familiar with recognizing signs of bias and inequity

Morality:  Does anything 
seem wrong?

Logic: What is your hypothesis 
for why the executives are this 
way? 

Meta Board of Executives

Do you see any trends?              What can/can’t you see?               What do you feel?
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Analyze - Use data to understand if an outcome is equitable or not

We inspected a lack of racial diversity that felt iffy, and then we noticed that maybe 
it’s because itthere appears to be less than 25% people of color. We still need to 
verify this info, but this is a good start. Below you’ll find some questions you can ask:

Question:  Learn how to combine morality with analytics to assess inequity 

Morality and Logic:

1. With the given data, does anything stand out when looking at the Executives? 

This is a snapshot of what is usually reviewed throughout multiple workshops, we hope 
you found the article a valuable resource for your community. Our workshops will 
provide opportunities to inspect, analyze, and question topics usually skimmed over. 
The goal is that you leave with new skills, let the equity investigation begin!

Let’s chat: jordon@innerlytic.com

We inspected a lack of visual, racial diversity as one example of many. So we decided 
to look up U.S. racial demographic data, since the company we inspected is based in 
the U.S. What do you see?

2. Is there a discrepancy? Do the numbers make sense? 
    Can you connect how you feel to a specific piece of evidence? 

3. Do you have evidence for why someone would think this is wrong? 
    Can you create a counter example?

Source: U.S. Census Data 

U.S. Racial Demographic Data

Morality:  Does anything seem wrong? Does 
this seem unfair?

Logic: Can we make reasonable assumptions 
based on the data? Is it trustworthy data? 

White alone, percent
People of color, percent

24%

76%


